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CONNECT STRATEGY TO EXECUTION

Direct investments toward strategic
priorities and measureable value
Strengthen portfolio planning, financial
oversight, and resource visibility
Improve project and program execution,
predictability, and confidence

Build practical governance and scalable
delivery frameworks

Select, optimize, and support platforms
that enable the business

BUSINESS BENEFITS

» Improve portfolio visibility
» Strengthen investment decisions
» Align resources with priority work
* Increase delivery predictability
» Establish right-sized governance
» Accelerate time to value
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cayusecommercialservices.com

72632 Coyote Rd. Pendleton, OR 97801 | 541.278.8200

WHY CAYUSE

We combine deep portfolio management
and transformation experience with the
responsiveness and direct engagement of a
focused consulting partner. We offer:

 Practitioners averaging 20+ years of
industry experience

» Senior experts working directly with
clients

e Practical, business-focused solutions

» Expertise spanning strategy through
execution

» Vendor-neutral platform guidance

» Advisory, delivery, and ongoing support

Cayuse meets organizations where they are
and focuses support where it can deliver
the greatest value.

ABOUT US

Cayuse is a 100% Native American-owned
company based in Pendleton, Oregon.

As a certified Minority Business Enterprise
(MBE), we offer companies the opportunity
to support Native Americans and Native
Hawaiians while receiving world-class
business and IT services at a competitive
price.

720-947-9811
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