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COORDINATION AND OVERSIGHT TO ACHIEVE
YOUR BUSINESS OBJECTIVES

Today's competitive landscape requires effective program and
project management in order to achieve strategic objectives.

By leveraging our expertise, Cayuse will partner with you to plan,
execute, and control your projects with ease. Our oversight,
experience, and talent deliver directives on time, in budget, and
within scope. Cayuse has tailored solutions that will manage your
ideas, integrate them into your business, and help you achieve
your goals.

HOW WE CAN HELP

With deep domain expertise gained from extensive work with
large Systems Integrators, Cayuse is a reliable partner and valuable resource. We provide the necessary guidance,
governance, and collaborative environment to provide project success. Cayuse will:

Employ industry-standard Program Management Office (PMQ) tools and processes

Utilize the appropriate methodology, Agile or Waterfall, to manage the project

Proactively identify and mitigate risks in a timely manner

Provide continuous monitoring, guidance, and oversight of project team performance to produce first-rate
results including meticulous financial management

« Skillfully manage tradeoffs to optimize the achievement of overall objectives
« Conduct comprehensive quality assurance reviews to guarantee deliverable excellence

» Manage organizational change by setting clear stakeholder expectations, delivering regular updates,
conducting relevant training, and establishing enhanced strategies to align with your organization's goals

Cayuse is a 100% Native American-owned company. As a certified diversity provider, Cayuse
offers companies the opportunity to support Native Americans and Native Hawaiians while
receiving world-class services at a competitive price.
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